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So what is…….



The game developed 
from the attitudes that 

were shaped within 
medical and nursing 

training in the 1960’s. 

The cardinal rule was that
an open disagreement 
between players had to be 
avoided at all costs. 

Doctors were told 
that nurses were their 
handmaidens. 

Nurses were socialised 
to accept the Doctors 
authority. 

Nurses learned that making 
suggestions to Doctors was 
equivalent to insulting or 
belittling them: it was 
tantamount to question their 
medical knowledge as it implied 

that they did not know 
their business

Nurses needed to 
Communicate their s
suggestions
without appearing
to make them. ?



So what happened then? 
• Nursing started to re define itself 

and nurses were called stubborn 
rebels

• Nursing is thought to have 
adopted a similar hierarchy 
structure to medicine 

• Increased education of nurses is 
changing how nursing is 
expressed

• Nurses had more 
rights/responsibilities in patient 
treatment and care 
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Culture is very subtle, a fish does not know it is wet.

What happens now?  





You decide 

We decide 

I decide 

We discuss
You decide 

We discuss
I decide 

HIGH
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Culture Improvement
THE EMPOWERMENT PROCESS 

(Martinez, 2017)
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Alas culture is not what we say, what we think, 
what we mean or even what we intend…..

It is what we do.

(Roberts, 2017)


